
 
 

WhS (D28)  
Report on End of Project (Key Stakeholders) Workshop 

 
Introduction: The end of project ‘key stakeholders’ workshop was organised for the 9th and 
10th March 2011 to follow on from the final project partners meeting of 8th March. The aim 
was to attract as wide a cross section of delegates from across partners as possible to share 
experience gained and lessons learnt from the WhS project. 
 
Promotion: We chose to hold the workshop in the New Forest near Southampton in southern 
England to provide a venue which would help attract delegates from across Europe. The 
location of the New Forest Verderers Court was used for the event as it provided an iconic 
setting and was cost effective (as FC manage it). 
A simple flyer was distributed widely and the event was actively promoted by all partners: 
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Despite this, while interest from the UK was robust, interest from continental European 
countries was low. 
 
Croatian contribution: Due to the change of status of our Croatian partner (Disbanding of 
the Croatian Forest Extension service and Croatian Ministry taking over as Croatian lead with 
the WhS project) and the delays in gaining confirmation of approval of this change our 
Croatian colleagues were unable to send representatives to the this workshop. We had hoped 
to have their attendance and when this was not possible asked that they send presentations 
which others might present on their behalf. Regrettably they felt unable to commit any time 
to the project at that time. Hence we had no Croatian contribution, which was very sad as 
they have clearly gained lots of experience from the project. 
 
Delegates: 36 delegates (excluding WhS project partners) attended the workshop, most 
attending both days, regrettably a small number of people who had booked did not attend on 
the day. 

  
Delegates receiving presentations in the Verderers 

Court, New Forest 
Some of the delegates on the field visit to Hinton 

Estate seeing woodfuel production and distribution 
from formerly undermanaged estate woods. 
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Of particular interest was the launch of the UK’s renewable Heat Incentive which occurred late 
in the morning of day 2 of the workshop. This was of great interest to all delegates and so we 
were able to obtain the published details and run through the potential implications with 
delegates. 
 
Presentations: all partners (except Croatia) gave excellent presentations highlighting how 
woodfuel is developing and lessons learnt (or given). There was robust interplay between 
presenters and delegates and all seemed to find the event well worthwhile. 
 
Feedback from delegates: 
 
Good feedback from the delegates with particular reference to the supply aspects of woodfuel. 
It was felt that the industry needed to offer confidence to the buyers by offering long term 
supply contracts, perhaps with the FC offering annual contracts for wood supply and being 
more pro-active in promoting woodland management. The pellet market is felt to be more 
commercial and could be what ‘kick starts’ the industry, as pellets and logs seem more 
popular. It was also felt that if suppliers sold heat not wood that could help develop the 
supply chain. The big difficulty seems to be convincing large woodland owners that woods 
should be brought under management with the supply of woodfuel being part of the equation, 
as a lot of woodlands are bought for a lifestyle. 
 
On the buyer side it was felt the main initiatives to encourage growth would be – 

• The UK Governments Renewable Heat Incentive (RHI); 
• Lower initial installation costs – provided by a stronger market and competition; 
• However, costs sometimes override carbon policies (i.e. people stick with what they 

know – gas and oil). 
 
Although Finland and Austria have a history of using wood for fuel they still have an 
‘education’ plan for new woodland owners. – perhaps CLA/NFU/FC could do this? They have 
achieved acceptance of district heating systems and this has helped establish the supply chain 
especially in terms of selling heat not wood. Also, standards have helped to ensure a quality 
product and give confidence to the market, it is hoped the new CEN standards will do the 
same. 
 
Conclusions: 

• Good calibre of delegates who are actively promoting woodheat, though we would have 
liked to see some from ‘abroad’, we suspect time and travel costs may work against 
this. In future it may be better to hold such events at or near international airports 
(and with Heathrow planning to heat one of the terminals with wood this might be 
ideal, though Stansted Airport is already heated with wood). 

• The final materials which have been prepared by the WhS project, the lessons learnt 
and the delegates engaged are excellent. 

• We have established considerable momentum which we will build on then move 
woodheat forward in Slovenia, England and Croatia. 

 
Matthew Woodcock 
Forestry Commission SE England and Woodheat Solutions Co-ordinator 
March 2011 
 
 
 
 
 


