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Report on End of Project (Key Stakeholders) Workshop

Introduction: The end of project ‘key stakeholders’ workshop was organised for the 9" and
10™ March 2011 to follow on from the final project partners meeting of 8" March. The aim
was to attract as wide a cross section of delegates from across partners as possible to share
experience gained and lessons learnt from the WhS project.

Promotion: We chose to hold the workshop in the New Forest near Southampton in southern
England to provide a venue which would help attract delegates from across Europe. The
location of the New Forest Verderers Court was used for the event as it provided an iconic

setting and was cost effective (as FC manage it).
A simple flyer was distributed widely and the event was actively promoted by all partners:
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Praject Background

Crvesr the Last 30 months 'Woodbeat Solutions projed

paartrers b b working 10 boost e bio-enengy

marked in e UK, Sovenia and Croasa, drawing on the

eaenphar experience kom Finland and Ausiria,

In particular wae hasne sowght to hidp:

= the agricullural and ferestry sectors appreciabe and
take advantage of the opportunites the growing
mearked for sustainabés haat provides;

+ Increase the understanding of heat users aboa the
wornl resources availabile; ancd

+  highlight how quality sandards can hedp build a robus
wirtedheal industry

Waorkshop oims

This weorkshoge is largeted al key stakeholders inchading
*  heal bupers
et enginesss
»  agiculune and foresiry manage s
= Tepreseratves nom woodiuel networks
+  ofher IEE sponsored woodiuel projects

‘W intenc 10 cutline whal we have aschieved, The dificulties
ancounhered, the kestonds kamt and coplons how this
eaperience can be utlised o help the woodhest mdusiry
deveop lurther.

Hryou havee any pankular issues you would Bk us o cover,
please bt us know and we will endeayour 1o add them to
LT pregramme

Agenda Day 1
Wednesday $th March

Agenda Day 2
Thursday 10t March

W00 | Registration and Colles 9.00 | Coffes
030 Pl'l:r'tl Bi |ck|_|n:|u|||| uld ut il \-.I'.I.J:pHJ\.Irh 930 | How woodbeal can be ool effictive
o, bt 'r-rir-' AR Dl s I oyt b hsdping musos (e supply chain
o i By [uojosct, e, ol of “Vecod i weat o™ i £os! offisciiee, wity f has boen
) sty jooeopetating s, Contract. wood soves, E500 o)
Partns - FC warss iy, effienl delbeery, paytach, vl beat ol woed
ML
T30 | Best Praclics and observations All partrers
[ .Jq'\- mreeisiuly in Auntra Tndand
i napar fsond in 00 | Coftes
Al parters
.15 | Grants - Whatis mnilnbh:?
13.00 | Lunch N paricular the b o Pecsgramime i..l ik u
14,00 | Sandards P:lrlru:r\ -SJ'I-'EFFS.'FI.'I
B i sisevineds is fininnardisenn, new CTH
..I:"”"h o, b pia e b o 12.00 | Training CO ¢ Trasirer Pack
o 1l b0l e of e min delves sbes, Fov ) will g mis
¥ t batuer, where | o aviiable plc
Partreers - VTTRTVE Pariner - TVE
1505 | Coltes 1230 | Lumeh
15.30 | Implementation P.-!num\ 300 'I'ﬂh‘ll s
Slemarriz 5H B o sl P s infueroed P way o
Crosafia CIES '-1:1 joint working
U FC Parimers - FVCIESTC
R 1330 | Fizld Tip - New installationwoodbhuel supplisr/

.\Jl UGS Ioed J\,h'\l .n;\-ll-'_ partners Kornl

unmasaged and managed woodlands’

ancient ress

1700 | Close

1700 | Time: for nessorking, coffee availabhe
18.00

For informatien/history of the New Forest
www newlorest hampshire,org,uk

Bocking Arrangements

As places are limited, booking is essential.

Tor researve your place please conlact:

Jeanette Hawkins
Telnazn 23337

Emall: jeanstie nawkins@lorestry. gal.go.uk

Despite this, while interest from the UK was robust, interest from continental European

countries was low.

Croatian contribution: Due to the change of status of our Croatian partner (Disbanding of
the Croatian Forest Extension service and Croatian Ministry taking over as Croatian lead with
the WhS project) and the delays in gaining confirmation of approval of this change our
Croatian colleagues were unable to send representatives to the this workshop. We had hoped
to have their attendance and when this was not possible asked that they send presentations
which others might present on their behalf. Regrettably they felt unable to commit any time
to the project at that time. Hence we had no Croatian contribution, which was very sad as

they have clearly gained lots of experience from the project.

Delegates: 36 delegates (excluding WhS project partners) attended the workshop, most
attending both days, regrettably a small number of people who had booked did not attend on

the day.

Delegates receiving presentations in the Verderers
Court, New Forest

Some of the delegates on the field VISIt to Hmton
Estate seeing woodfuel production and distribution
from formerly undermanaged estate woods.



Of particular interest was the launch of the UK’s renewable Heat Incentive which occurred late
in the morning of day 2 of the workshop. This was of great interest to all delegates and so we
were able to obtain the published details and run through the potential implications with
delegates.

Presentations: all partners (except Croatia) gave excellent presentations highlighting how
woodfuel is developing and lessons learnt (or given). There was robust interplay between
presenters and delegates and all seemed to find the event well worthwhile.

Feedback from delegates:

Good feedback from the delegates with particular reference to the supply aspects of woodfuel.
It was felt that the industry needed to offer confidence to the buyers by offering long term
supply contracts, perhaps with the FC offering annual contracts for wood supply and being
more pro-active in promoting woodland management. The pellet market is felt to be more
commercial and could be what ‘kick starts’ the industry, as pellets and logs seem more
popular. It was also felt that if suppliers sold heat not wood that could help develop the
supply chain. The big difficulty seems to be convincing large woodland owners that woods
should be brought under management with the supply of woodfuel being part of the equation,
as a lot of woodlands are bought for a lifestyle.

On the buyer side it was felt the main initiatives to encourage growth would be —
¢ The UK Governments Renewable Heat Incentive (RHI);
e Lower initial installation costs — provided by a stronger market and competition;
e However, costs sometimes override carbon policies (i.e. people stick with what they
know — gas and oil).

Although Finland and Austria have a history of using wood for fuel they still have an
‘education’ plan for new woodland owners. — perhaps CLA/NFU/FC could do this? They have
achieved acceptance of district heating systems and this has helped establish the supply chain
especially in terms of selling heat not wood. Also, standards have helped to ensure a quality
product and give confidence to the market, it is hoped the new CEN standards will do the
same.

Conclusions:

e Good calibre of delegates who are actively promoting woodheat, though we would have
liked to see some from ‘abroad’, we suspect time and travel costs may work against
this. In future it may be better to hold such events at or near international airports
(and with Heathrow planning to heat one of the terminals with wood this might be
ideal, though Stansted Airport is already heated with wood).

e The final materials which have been prepared by the WhS project, the lessons learnt
and the delegates engaged are excellent.

¢ We have established considerable momentum which we will build on then move
woodheat forward in Slovenia, England and Croatia.

Matthew Woodcock
Forestry Commission SE England and Woodheat Solutions Co-ordinator
March 2011



